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MISSION
The mission of the Planning & Development
Department is to strengthen and revitalize
the City of Detroit’s neighborhoods and
communities and to stabilize and transform
our physical, social, and economic
environment.

DESCRIPTION
The activities implemented by the
Department are designed to (1) identify and
promote development initiatives that will
increase tax base revenue, jobs, and
residential construction; (2) identify and
promote activities that leverage public funds
and encourage development activity by the
private sector; (3) provide technical and
financial assistance to community
organizations to improve the quality of life
in neighborhoods; (4) conduct a planning
process that results in a shared vision for
future development in the City; (5)
administer various grant programs allocated
for community development; and (6)
manage and dispose of City controlled real
estate; and (7) update the Master Plan to
provide a framework for decisions on the
physical, social, and economic future of the
City.

These activities are primarily funded
through Federal Community Development
Block Grant and HOME funds.  The
Department also receives general tax
revenues, and general obligation bonds.

The Department’s activities are
implemented through the following:  (1) the
Financial & Resource Management (FRM)
Division is responsible for financial and
grants management, regulatory compliance

and reporting, and Departmental general
administrative oversight; (2) the

Neighborhood Development Division is
responsible for administering public and
community services activities designed to
support physical neighborhood
development; (3) the Real Estate Division is
responsible for management of City owned
properties and the sale of surplus City
property; (4) the Development Division is
responsible for capital development projects,
including acquisition and disposition of
development land sites, and relocation; (5)
the Housing Services Division is responsible
for the preservation of the City’s housing
stock; (6) the Planning Division is
responsible for formulating new and
updating current planning policies and plans,
providing concept planning assistance to
public and private sectors, GIS services and
land use regulatory compliance; (7) the
Office of Neighborhood Commercial
Revitalization (ONCR) is a collaborative
effort between government, foundations,
community organizations and the private
sector.

MAJOR INITIATIVES
•  Reorganize staff into teams supporting

the ten (10) neighborhood cluster areas
to achieve more accountability, greater
efficiency and better understanding of
the specific needs of the assigned
cluster.

•  Disburse funds efficiently and effectively
by improving the payment and contract
process.

•  Establish a fee structure for development
related services.
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•  Institute a housing strategy plan to
facilitate neighborhood revitalization.

•  Produce electronic property files that
will integrate with the Property
Management System.

•  Take the lead role in providing healthy
and safe houses for Detroit Kids through
existing housing rehabilitation programs.

PLANNING FOR THE FUTURE
•  Implement a Department wide document

imaging process.
•  Establish a Development Incentive

Section.

•  Take a lead role in Lead Based Paint
issues and develop a more efficient
remediation strategy.

•  Develop a NOF Public Service Recipient
Directory and a Neighborhood Resource
Handbook to be integrated into the
Department’s website.

•  Continue to implement strategies to
address neighborhood revitalization and
stabilization by cluster area.

•  The ONCR will expand its role as the
City’s touch point for small business
services by coordinating a loan and
technical assistance initiative.

Administration
32 FTE

Development Planning

Finance & Resource
Management

40 FTE

Neighborhood
Services
4 FTE

Real Estate
40 FTE

Development
55 FTE

Housing
48 FTE

Empowerment
Zone
8 FTE

Planning
32 FTE

Neighborhood
Development

17 FTE

Office Neighborhood
Commerical

Redevelopment
3 FTE
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PERFORMANCE GOALS, MEASURES AND TARGETS
Goals:
  Measures

2001-02
Actual

2002-03
Projection

2003-04
Target

Provide technical and financial assistance:
  Amount of dollars expended 57,711,870 55,500,000 50,200,000
  No. of contracts approved by City Council 138 150 172
  No. of site visits conducted 9,944 6,679 6,891
  No. of  session conducted/attended 694 622 629
  No. of internal training courses conducted 123 122 130
Identify and promote development initiatives:
  No. of development project site plans submitted, assisted 18 61 82
  and /or reviewed
  No. of development project site plan reviews completed 65 87 117
  No. of real estate sales completed (sales reports completed) 3,427 3,150 4,150
  No. of new housing units planned for development 304 2,269 2,822
  No. of housing units rehabilitated 349 120 898
  No. of new housing units repaired 329 216 432
Conduct a planning process:
  No. of training sessions completed 16 4 4
  No. of community forums attended 194 200 150
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EXPENDITURES
2001-02 2003-04
Actual 2002-03 Mayor’s Variance Variance

Expense Redbook Budget Rec Percent
Salary & Wages 11,562,597$   13,163,596$   13,448,988$ 285,392$       2%
Employee Benefits 5,472,590       6,816,543       7,832,267     1,015,724      15%
Prof/Contractual 3,897,551       4,174,225       3,950,108     (224,117)        -5%
Operating Supplies 650,700          656,556          659,556        3,000             0%
Operating Services 5,387,268       4,606,118       5,126,276     520,158         11%
Capital Equipment 625,522          537,944          150,000        (387,944)        -72%
Capital Outlays 41,769            -                 -               -                 0%
Fixed Charges 4,204,169       2,991,461       4,133,862     1,142,401      38%
Other Expenses 72,594,692     46,123,578     29,552,910   (16,570,668)   -36%
TOTAL 104,436,858$ 79,070,021$   64,853,967$ (14,216,054)$ -18%
POSITIONS 258 290 279 (11)                 0%

REVENUES
2001-02 2003-04
Actual 2002-03 Mayor’s Variance Variance

Revenue Redbook Budget Rec Percent
Taxes/Assessments -$                20,000$          5,000$          (15,000)$        -75%
Rev from Use of Assets 2,329,437       1,103,924       810,000        (293,924)        -27%
Grants/Shared Taxes 98,502,618     54,684,263     42,040,469   (12,643,794)   -23%
Sales & Charges 1,406,389       415,537          1,309,343     893,806         215%
Sales of Assets 17,819,686     48,060,732     12,521,193   (35,539,539)   -74%
Contrib/Transfers 4,652,315       2,585,000       1,085,011     (1,499,989)     -58%
Miscellaneous 31,102,713     5,450,000       7,300,000     1,850,000      34%
TOTAL 155,813,158$ 112,319,456$ 65,071,016$ (47,248,440)$ -42%
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